Preparing Your Data for LookAhead Laboratory

Please provide your data as soon as possible, but in any case no later than 12 business days before the scheduled event.   We prefer to receive data on CD -ROM as this is more secure than email. If you do want to transfer a file electronically you may send an encrypted zip file. 
We will verify whether or not your data will load in the software, presuming that your data is sent in a reasonable time frame.  For the purposes of this workshop, we will not validate data.   We will provide you with demo data for use in the LookAhead Laboratory if your software does not load or if your data loads correctly but does not produce logical results.

The following information (in addition to the example Excel workbooks found under “Line of Credit Data” and “Installment Data Formats” links) will assist you in insuring your data will load.

_____________________________________________________________________________

LookAhead imports data from Excel workbooks for analysis. Each workbook must contain the follow​ing three sheets:

Segment Data

Originations Data

Vintage Data

Each Excel file should contain all vintages for a single segment.

Vintages may begin before the start of the performance reporting. For example, the oldest vintage could be 1994-01 and the first reported month 1998-01. The missing data for the vintage is not a problem. When analyzing multiple segments, they may all have different start dates for the vintages and reporting months. However, they must end at the same month. The software will load and analyze a collection of segments for which the forecasts start at different months, but some aspects of the software may not function correctly. 

Similarly, for the vintage selectors on the tables to work correctly, the segments must have compatible vintages. If one segment has a 1998 vintage with a 12 month span and another segment has monthly vintages throughout 1998, the vintage selection mechanism will not be able to reconcile these.

The first row of the vintage data sheet must contain the oldest performance month with the oldest vin​tage. If older dates occur later in the file, the data will probably not load correctly.

Segment Data

The Segment Data sheet contains a few simple items including the name of the segment, the product type, the geographic region, and the term, if it is a term loan. Forecasts will only be generated for vin​tages through the end of the specified term, although historical actuals provided by the client will still be displayed even if they extend beyond the end of the term. For line of credit products, the term can be left empty.  


Product Type should be one of the following options:

Installment

Line of Credit

Credit Card

Mortgage

Auto

Segment Groups
The 60 month term shown above is just an example.  Send one file for each segment.  Examples of what you may want to segment on are (1) major product types, (2) credit risk bands (example: prime, near prime, sub prime) and (3) terms of loans. Some segmentation by term is good.  For the purposes of this course, try to keep your data to 3 – 6 segments total.

Originations Data
Information available about a vintage at the time of booking is intended to be entered in the Origina​tions Data sheet. The name of the vintage is entered in the first column. Vintages may have any name, but they are usually named with the starting date of the vintage. The second column contains the starting date. The third column is the number of months spanned by a vintage.
Most vintage data analyzed with LookAhead is monthly. For such vintages, the name is usually just the month, preferably in the same format. Annual vintages may be named by the year, but the vintage date needs to be the first month of that year, and the time span will be 12. Any vintage type is supported, but an approximate starting month must always be included, along with the span of the vintage
The Originations Data sheet must also contain the number of booked accounts (column four) and the initial average line for line-of-credit or initial average loan for installment (column five). Many LookA​head configurations check to make sure the cumulative charge-offs plus cumulative paid-off accounts do not exceed the number of booked accounts. Be sure the booked accounts represent a reasonable esti​mate relative to the performance data provided.

Optionally, an originations score may be entered in the sixth column. Origination score data will be loaded into the Originations table by LookAhead, but is used for display only. Any additional columns are ignored

Some vintages are best excluded from the Dual-time Dynamics estimation of maturation and exogenous curves. By default, all vintages are included in the decomposition. To exclude specific vintages from consideration, add a column to the Originations Data sheet and label the column “DtDContributor”. Leaving a row empty is the same as indicating “Yes” the vintage is contributing. Entering “No” in a row will tell Look- Ahead to exclude that vintage from consideration when making the maturation and exogenous curves

Vintage Data
The Vintage Data sheet contains the monthly performance data for the vintages. Please note that for the purposes of LookAhead Lab, performance data MUST be monthly.  The first column con​tains the performance month. The second column contains the vintage name. Subsequent columns con​tain the vintage data required for the current LookAhead configuration. (See the Appendices for details on the vintage data required for this configuration.)
The most common date format is yyyy-mm. Other date formats are accepted, but all dates must have the same format throughout LookAhead. If yyyy-mm is used, that should also be the format of the vintage dates on the Origination Sheet, the dates in the scenario files, and the event dates in the Exogenous Events logs.

Data Requirements
Minimum data requirements for LookAhead are a combination of the length of the time history and the number of vintages observed. In general, the analysis works best when more than 18 vintages and 18 months of performance data are available. 
Using monthly vintages rather than annual or quarterly is a simple way to increase the number of vin​tages. DtD accuracy tends to improve with more finely grained vintages, so long as the event rate being modeled does not become too infrequent for reliable analysis. 
There is a practical limit of approximately twelve user-defined segments. Difficulties in processing up to or in excess of twelve segments may be remedied by adding additional memory to the computer.  

Minimum Laptop Configuration

Successful computing at the Lab requires the following minimum laptop configuration: Windows 2000 or XP with a Pentium 4 or equivalent processor and 500MB of RAM (1 GB is preferred). Also required is a USB port and an installed copy of Microsoft Excel™ for data manipulation purposes. Adobe Acrobat Reader™ (a free download) is used to access documentation during the course.
